TOWN OF LISBON

BOARD MEETING

JANUARY 11, 2012
LISBON TOWN HALL

Present: 


Supervisor James Armstrong



Councilmember Alan Dailey




Town Clerk Donna McBath



Councilmember Nathanael Putney
Attorney Charles Nash, Esq., 



Councilmember Susan Duffy
Highway Superintendent Timothy Dow


Financial Advisor:  William Dashnaw

Absent: Councilmember C. Roger Shoen

Guest:  Jimmy Lawton, Michelle McLagam, Angela Martin, Mark Akins, 










1.
Meeting Called to Order for the Town Board Meeting

Supervisor James Armstrong called the meeting to order at 6:32 PM.

2. Pledge Allegiance

3. Appointments 

A. Appointment for the Lisbon Assessment Review Board
 Councilmember Putney made a motion, seconded by Supervisor Armstrong to appoint Todd Armstrong to the Lisbon Assessment Review Board ending December 2016.









Ayes – 3
Nays – 1
B. Appointment for Recreation Coordinator
Councilmember Putney made a motion, seconded by Supervisor Armstrong to appoint Tori Lampett as Recreation Coordinator.



Ayes – 3
Nays - 1
4. New Organizational approval 
Councilmember Putney made a motion, seconded by Supervisor Armstrong to approve official meeting time every second Wednesday of each month and at 6:30 PM and for official mileage at $.51 per mile.







Ayes – 4
Nays – 0

Councilmember Putney member made a motion, seconded by Supervisor Armstrong to appoint Councilmember Daley as Deputy Supervisor.



Ayes – 4
Nays – 0

Councilmember Dailey made a motion, seconded by Councilmember Putney to appoint the position of Town Attorney, Deputy Hwy Superintendent, Deputy Town Clerks, Code Enforcement Officer, Water and Sewer Superintendent, Water/Sewer Assistant, Secretary/Bookkeeper, Animal Control Officer, Deputy Animal Control Officer, Historian, Court Clerk, Youth Sports Coordinator, Library, Library Substitute, Health Officer, Campground Director, Association of Towns Representative, Assessor as stated below.

Ayes – 4
Nays – 0
Councilmember Dailey made a motion, seconded by Supervisor Armstrong to verify the appointment for Planning Board as stated below.
Ayes – 4
Nays – 0
Councilmember Putney made a motion, seconded by Supervisor Armstrong to appoint Mike O’Neil as Campground and Beach Director and verify the appointments for Recreation Committee as stated below.






Ayes – 3
Nays – 1
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Con’t Appointments for 2012

Councilmember Putney made a motion, seconded by Supervisor Armstrong to verify the appointments for Grievance Committee as stated below.









Ayes – 3
Nays – 1

Councilmember Dailey made a motion, seconded by Councilmember Putney to verify the appointments for Library Board as stated below.
Ayes – 4
Nays – 0
Councilmember Dailey made a motion, seconded by Councilmember Putney to verify the appointments for Homecoming Committee.



Ayes – 4
Nays – 0

Councilmember Dailey made a motion, seconded by Councilmember Putney to verify the Museum Committee.






Ayes – 4
Nays - 0

Councilmember Putney made a motion, seconded by Councilmember Dailey to reappoint Mike Duprey for the Housing Authority.



Ayes – 4
Nays – 0

Councilmember Putney made a motion, seconded by Councilmember Dailey to verify the appointments for Housing Authority.




Ayes – 4
Nays - 0

Councilmember Dailey made a motion, seconded by Councilmember Putney to verify the wages as stated below.







Ayes – 4
Nays – 0
Councilmember Dailey made a motion, seconded by Councilmember Duffy to appoint Supervisor Armstrong and Councilmember Putney as Liaisons for Homecoming Committee.










Ayes – 4
Nays - 0

Appointments are as follows:
	DESIGNATIONS
	
	

	BANKS
	UPSTATE BANK, KEY BANK & COMMUNITY BANK
	

	OFFICIAL NEWSPAPER
	OGDENSBURG JOURNAL & ADVANCE
	

	OFFICIAL MEETING DATE
	2ND WEDNESDAY EACH MONTH
	

	
	
	

	OFFICIAL MEETING TIME
	6:30 PM
	

	OFFICIAL MILEAGE
	FIFTYONE CENTS PER MILE              
	

	
	
	

	APPOINTMENTS 2011
	
	

	DEPUTY SUPERVISOR
	ALAN DAILY
	

	TOWN ATTORNEY
	CHARLES NASH
	

	DEPUTY HWY SUPERINTENDENT
	DONALD MERKLEY
	

	DEPUTY TOWN CLERK
	DEBRA PUTNEY/ EMILY GRANT
	

	CODE ENFORCEMENT OFFICER
	CHRISTOPHER SHERWIN
	

	WATER SUPERINTENDENT
	DOUGLAS SMITH
	

	SEWER SUPERINTENDENT
	DOUGLAS SMITH
	

	WATER/SEWER ASSISTANT
	SCOTT SKIFF
	

	SECRETARY/BOOKKEEPER
	NICOLE BARR
	

	ANIMAL CONTROL OFFICER
	SUSAN SIEDLECKI
	

	DEPUTY ANIMAL CONTROL OFFICER
	JIM PIPHER
	

	HISTORIAN
	NANCY LAFAVER
	

	COURT CLERK
	NICOLE BARR
	


	YOUNG SPORTS COORD.
	TORI LAMPETT
	

	LIBRARIAN
	MICHAELLE McLAGAN
	

	LIBRARY SUBSTITUTE
	MALCOLM CASSELMAN
	


	HEALTH OFFICER
	AL WINNEY
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Con’t Appointment

	CAMPGROUND DIRECTOR
	MIKE O’NEIL
	

	ASSOCIATION OF TOWNS REP.
	JAMES ARMSTRONG
	

	ASSESSOR
	STEPHEN TEELE 1/1/12 – 9/30/13 
	9/30/13

	
	
	

	PLANNING BOARD
	All 7 year terms
	

	
	STEPHEN WALLACE
	12/31/2017

	
	DR. GLEN HARRIS
	12/31/2016

	
	DONALD MERKLEY 
	12/31/2016

	
	WILLIAM LEARY 
	12/31/2015

	
	RHONDA ROETHEL
	12/31/2014

	
	STEVEN JEMISON
	12/31/2013

	
	PATRICK MADLIN – SECRETARY
	12/31/2012

	(LIASON)
	COUNCILMEMBER SUSAN DUFFY
	(LIASON)

	CAMPGROUND COMMITTEE
	MIKE O’NEIL
	

	AND BEACH
	COUNCILMEMBER SUSAN DUFFY
	

	
	
	

	RECREATION COMMITTEE
	TORI LAMPETT – SPORTS COORD.
	

	
	LARRY MEHAFFY – CO-CHAIRMAN
	

	
	ERINIE FIELDS – CO-CHAIRMAN
	

	
	JODI RICHARDSON – SEC./TREAS.
	

	
	CHRISTINE HAMMOND
	

	
	DICKIE MARCELLUS
	

	
	RHONDA FLETCHER
	

	
	KAREN MURRAY
	

	
	KAREN WERT
	

	
	COUNCILMEMBER PUTNEY & DAILEY
	

	
	
	

	GRIEVANCE COMMITEE
	JOHN GARDNER
	9/30/2013

	
	STEVEN WALLACE
	9/30/2015

	
	TODD ARMSTRONG
	9/30/2016

	
	
	

	LIBRARY BOARD
	BARBARA SHOEMAKER
	12/31/2015

	
	ANGELA MARTIN
	12/31/2016

	
	MARIA ROCKHILL
	12/31/2015

	
	CARROLL ROY
	12/31/2013

	
	BETTY SMITH
	12/31/2013

	
	COUNCILMEMBER C. ROGER SHOEN
	(LIAISON)

	
	
	

	HOMECOMING COMMITTEE
	ANGIE BIGELOW
	

	
	LINDA HICKS
	

	
	DEBBIE WHITEHILL
	

	
	SUPERVISOR ARMSTONG
	(LIAISON)

	
	COUNCILMEMBER PUTNEY
	(LIAISON)

	MUSEUM COMMITTEE
	NANCY LAFAVER-CHAIRMAN
	

	
	STEPHEN JEMI SON
	

	
	REV. WALTER SMITH
	

	
	REV. MIKE BOEHEM
	

	
	LOIS GLASS
	

	
	BRUCE WOOD
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Con’t Appointments – Museum Committee
	
	IRENE ARMSTRONG
	

	
	VERNA WINTERS
	

	
	EDWARD ALFONSIN
	

	
	COUNCILMEMBER NATHANAEL PUTNEY
	(LIAISON)


	LISBON HOUSING AUTHORITY
	HOLLIS MCBATH
	2014

	
	MIKE DUPREY
	2011

	
	BRUCE GREEN
	2012

	
	SCOTT WALKER
	2013

	
	MAGGIE BACKUS
	2013

	
	
	

	LIASON APPOINTMENTS
	
	

	RECREATION
	COUNCILMEN DAILEY & PUTNEY

	CAMP GROUNDS
	COUNCILMEMBER DUFFY

	HOMECOMING
	SUPERVISOR ARMSTRONG & 

COUNCILMEMBER DUFFY

	MUNICIPAL POWER
	SUPERVISOR ARMSTRONG

	PLANNING BOARD
	COUNCILMEMBER DUFFY

	LIBRARY 
	COUNCILMEMBER SHOEN

	ECONOMIC DEVELOPMENT
	COUNCILMEMBER DAILEY

	NYPA
	SUPERVISOR ARMSTRONG

	MUSEUM
	COUNCILMEMBER SHOEN

	BUILDING AND GROUNDS
	COUNCILMEMBER DAILEY

	
	

	SUPERVISOR
	JAMES ARMSTRONG
	$12,700.00

	DEPUTY SUPERVISOR
	ALAN DAILEY
	$500.00

	COUNCILMEN & WOMAN
	EACH
	$2,400.00

	TOWN JUSTICE
	EACH
	$10,712.00

	COURT CLERK
	NICOLE BARR
	$11,330.00

	COURT STENOGRAPHER
	NICOLE BARR
	$4,800.00

	PERSONNEL-BOOKKEEPER
	NICOLE BARR
	$22,600.00

	TOWN CLERK/TAX COLLECTOR
	DONNA McBATH 
	$31,555.00

	WATER PAYROLL 
	DONNA McBATH
	$500.00

	HIGHWAY SUPERINTENDENT
	TIM DOW
	$51,292.00

	DEPUTY HIGHWAY SUPERINT
	DONALD MERKLEY
	$1,500.00

	ASSESSOR
	STEPHEN TEELE
	$28,455.00

	CODE ENFORCEMENT
	CHRISTOPHER SHERWEN
	$16,997.00

	HISTORIAN
	NANCY LAFAVER
	$1,456.00

	YOUTH PROGRAM CORD.
	TORI LAMPETTO
	$5,000.00

	LIBRARIAN
	MICHELLE  MCLAGAN
	$13,600.00

	LIBRARY SUB
	MALCOM CASSELMAN
	$3,700.00

	ATTORNEY
	CHARLES NASH
	$6,500.00

	DOG CONTROL OFFICER
	SUE SIEDLECKI
	$5,500.00

	SEWER SUPERINTENDENT
	DOUG SMITH
	$14,560.00

	WATER PURIFICATION
	DOUG SMITH
	$9,860.00

	ASSESSOR
	STEPHEN TEELE
	$28,455.00

	DEPUTY TOWN CLERK
	DEBRA PUTNEY / EMILY GRANT
	$4,500.00

	PARKS & REC. CAMP
	MIKE O’NEIL
	$13,000.00

	PUBLIC WORKS
	SCOTT SKIFF
	$23,620.00
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Con’t Appointments

5.
Minutes Approvals

A. December 14 and December 28, 2011
Councilmember Putney made a motion, seconded by Councilmember Duffy to approve the meeting minutes of December 14, and December 28, 2011.
Ayes – 4
Nays – 0 


6.
Town Clerk Report December 2011
Councilmember Putney made a motion, seconded by Councilmember Dailey to approve the Town Clerk’s Report for December 2011.


Ayes – 4
Nays – 0 


7.  Approval of Town Justice Reports

Councilmember Putney made a motion, seconded by Councilmember Dailey to accept the Justice Reports for the month December 2011.

Ayes – 4
Nays – 0 


8.
Approval of Abstracts

Councilmember Putney made a motion, seconded by Councilmember Duffy to approve the abstracts.
	a.  General
	$4,394.03

	b.  Highway
	$261.00

	c.  Water
	$

	d.  Sewer
	$439.00

	e.  Library
	$741.51

	Total
	$5,835.54










Ayes – 4
Nays – 0

9. Highway Superintendent Report 

A. Resolution # 1 Holding Harmless the County of St. Lawrence for Providing/Services from the Town of Lisbon.  Highway Superintendent Dow explained why the town needed this resolution:  Without this resolution the County Highway Department could not work with the town because of liability for the county. This would also pertain to other towns that the Town of Lisbon dealt with.
RESOLUTION # 1 of 2012
HOLDING HARMLESS THE COUNTY OF ST. LAWRENCE FOR PROVIDING SERVICE FOR THE TOWN OF LISBON

WHEREAS,
the Town of Lisbon is desirous of St. Lawrence County Department Highways providing shared services such as paving, shoulder widening, signage, road stripping, blasting and other routine maintenance actives to the Town, and

WHEREAS, 
both the Town of Lisbon and the County of St. Lawrence are desirous of promoting partnering efforts for the safety of the traveling public in St. Lawrence County, and

WHEREAS,
in this joint cooperative endeavor, the Town of Lisbon and the County of St. Lawrence desires to be reimbursed for their expenditures, and

WHEREAS, 
the Town is aware that the County may incur liability in the providing of the services and wishes to indemnify the County in this regard,

WHEREAS, 
the Town has indicated an interest to participate in such an effort,

NOW THEREFORE, BE IT RESOVLED that the Town of Lisbon hereby agrees to defend, indemnify and hold harmless the County of St. Lawrence from and against liability, loss, damage, claim or action resulting from the work performed by St. Lawrence County Department of Highways.  The Town of Lisbon does not indemnify and hold harmless the County for any liability, 
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Con’t Resolution # 1

loss, damage, claim, or action, which arises during actual performance of services by the St. Lawrence County Department of Highways. Said St. Lawrence County Department of Highways 
and the County of St. Lawrence assumes the liability for losses, and claims for the actual physical performance of the work, and

BE IT FURTHER RESOLVED that the following request for General Liability (GL) coverage is as follows:

General Liability Insurance

On an “Occurrence” basis, with the following limits:

$1,000,000 Each Occurrence

$2,000,000 General Aggregate

$1,000,000 Aggregate

$1,000,000 Personal Injury 

$     50,000 Fire Damage Legal Liability

$       5,000 Medical Payment Expense

BE IT FURTHER RESOLVED, that St. Lawrence County shall be an additional insured on the GL Policy, via ISO endorsement CG 2026.

By:  James W. Armstrong, Supervisor

Town of Lisbon

Date:  January 11, 2012
Councilmember Putney made a motion, seconded by Councilmember Dailey to approve Resolution # 1 Holding Harmless the County of St. Lawrence for Providing/Services for the Town of Lisbon.










Ayes – 4
Nays – 0

B. Cold Storage Building

Highway Superintendent Dow informed the board on what it would cost to bring the old milk plant up to date so the highway department could use it.  The town will need to purchase the material, and the Highway Department will do all the work.
Councilmember Dailey made a motion, seconded by Councilmember Putney to approve Highway Superintendent Dow to do the work that needed to be done.

C. 1988 International Dump Truck

Highway Superintendent Dow informed the board that the town has an International 1988 Dump Truck that was down because of frame rottage. It has 160,000 mileages. Highway Superintendent Dow requested to put this truck out for bid, along with other items that the town no longer used.

Councilmember Putney made a motion, seconded by Councilmember Dailey to have the bids put out and returned for the February meeting.

Highway Superintendent Dow also asked for approval to travel downstate and look at dump trucks around the year of 2000 from a dealer. He was specifically interested in those that were compatible to the Mac Truck and were interchangeable with Mac Trucks. The board approved this request.
10. Report from all Liaisons for committees
A. Planning Board– No meeting was held
B. Campground – Campground closed for the season. Supervisor Armstrong stated that he had not yet received a report from Lights on the River, but had heard that it was a success.
C. Library Board – Supervisor Armstrong stated that he and Bill Dashnaw attended the Library Board Meeting on January 9.  They were informed that the Library Board had requested a raise for the Librarian and Assistant Librarian back in November of
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Con’t Report from Liaison for Library Board

2011.  From lack of communication, somehow Supervisor Armstrong and Bill were not informed of this request.  Bill Dashnaw informed the board that there could be a transfer within the library budget from .4 to .1 without raising the budget.  What it meant was that there would be an increase in the wages and a decrease in the contractual expenses. Councilmember Dailey questioned what had happened to the agreement that nobody got a raise?  Much discussion was held on this matter.

Michelle McLagan, Librarian, had spoken with North Country Library Systems to clarify some things. The person from North Country Library systems informed her that the people from the Library were not employees of the town but with the Library Board. They also informed her that the Library Board had the discretion of where the money was spent and how it was spent. Bill Dashnaw informed Michelle and the board that he had spoken with the comptroller’s office. They informed him that since the tax payers fund the library, the Town Board had control over the funds.  The Town did the payroll for the library, reported the taxes for the payroll, and they reported it annually to the comptroller’s office. These factors made it the town money. He was going to request, in writing, from the comptroller’s office which way it should be. Either the Library Board had control over the funds that were given to them from the town budget, or the Town Board had control over the funds.
The decision was made, when the budget was made, that no raises were to be given to anyone. The Librarian and Asst. Librarian would be paid their raises from the money that was gifted to the library trust. The Library Board would have to pay the Librarian and Asst. Librarian the remaining that was owed to them, and withhold taxes from that pay.

A. Homecoming – No report
B. Museum – No report as the museum was closed for the season.

C. Recreation – Councilmember Putney

D. Animal Control – Sue Siedlecki – Report attached

11. Report from Assessor – Stephen Teele – Mr. Teele informed the board that the renewals for enhance star had been sent out. Some of those had been returned.  

12. Report from Code Enforcement officer – Chris Sherwin - Chris informed the board of business that had gone through his office in 2011: 122 permits, 14 new stick built homes, 9 garages, 6 manufactured homes.  Chris also informed the board that he had handed out 3 tickets and 2 of them were going to trial this month and the third will go to trial next month for property maintenance.

In the two trails that were coming up, the town needed to hire a different lawyer. Attorney Nash cannot represent the Town of Lisbon because he had worked with the two people as clients before.

Chris also informed the board that the new program was working very well.

13. Report from Legislator – Legislator Akins wanted to thank Code Enforcement Officer Chris Sherwin for assisting him in a tour downstate.
Legislator Akins asked why the Town of Lisbon Highway Department opted out of being hired by the County to plow county roads. (County Route 28, County Route 28A and Linden St. Road) Highway Superintendent Dow informed him and the board that he would need to hire two more people and purchase another truck because the county would like him 
	Town Board Minutes
	January 11, 2012
	Page 8


Con’t Report from Legislator Akins

to plow 30 plus miles. Each plow truck currently plows approximately 30 plus miles.  If the town had a bad storm, it would be difficult to keep up with the work the town had now. The town would be able to plow County Route 10, since it was used as a means to travel to other town roads.  However, the county does not want the Town of Lisbon to plow only CR 10. 
14. Old Business



A.
Upstate Bank – The agreement between the Town of Lisbon and The Upstate Bank, regarding the town acquiring the Lisbon Upstate Bank branch, fell through.  The middle of November the town was offered to purchase the building for a $1.00, but the town had to complete the purchase by the end of December.  When Supervisor Armstrong spoke with someone from Upstate Bank, Supervisor Armstrong informed him he had to speak with the town’s lawyer.  The person spoke with Attorney Nash, who informed him of what Attorney Nash needed before any purchase agreement was done.  Supervisor Armstrong also informed him that the town needed to do an environmental study on the building and outside around the building, to protect the town.  The study was completed and the report was sent to the town on January 6, 2012.  Upstate Bank did not follow through with these requests.  When the end of December came, the offer was rescinded.

16. New Business



A. William Dashnaw contract 

Councilmember Putney made a motion, seconded by Councilmember Duffy to approve hiring William Dashnaw as Financial Advisor for $3,000.00 for the year. 








Ayes – 4
Nays - 0

B. Planning Board – Councilmember Duffy requested the backing of the Town Board to work with the planning board concerning economic development in the Town of Lisbon.
C. RVRDA - Councilmember Dailey asked how the RVRDA was coming with getting the 20 mg bites power.  Supervisor Armstrong said that he did not know.


17.
Recognition of Guest – no guest

18.
Executive Session – Councilmember Dailey made a motion, seconded by Councilmember Putney to go into executive session concerning contract negotiation and Clements lawsuit 8:30 PM.




Ayes – 4
Nays – 0

Councilmember Putney made a motion, seconded by Councilmember Dailey to return to the regular Meeting at 9:20 PM.




Ayes – 4
Nays – 0


18.
Adjournment
Councilmember Dailey made a motion, seconded by Councilmember Putney to adjourn the meeting at 9:20 P.M.





Ayes – 4
Nays – 0 

Respectfully Submitted,

Donna McBath, 

Town Clerk

