
TOWN OF LISBON

BOARD MEETING

November 12, 2014
LISBON TOWN HALL

Present: 


Supervisor James Armstrong 



Councilmember Gary Jarvis

Town Clerk Donna McBath



Councilmember Robert McNeil
Attorney Charles Nash, Esq.



Councilmember Susan Duffy

Financial Advisor William Dashnaw 


Councilmember Nathanael Putney
Guest:  Jerry Peck-Aubertine & Currier, Michelle McLagan - Librarian, Steve Teele-Assessor

1.
Meeting Called to Order for the Town Board Meeting 
Supervisor James Armstrong called the meeting to order at 6:40 PM
2. Pledge Allegiance

3. Jerry Peck – Aubertine & Currier –

A. Library Construction – Mr. Peck informed the board that the construction on the Library should be completed by the end of this week or the first of next week.

B. Electrical Upgrades – Specifications will be sent out to bidders early next week, with a walk through shortly after.  Bids will be returned for the December meeting.
C. Town Hall – Chimney Removal – A quote was presented to the board, after which the town board decided to ask for more quotes.  The board members asked for the town clerk to call several contractors to see if they would like to place a quote. The quotes would need to be in by Friday afternoon.
 Councilmember McNeil made a motion, seconded by Councilmember Jarvis for Supervisor Armstrong to make the decision as to which contractor would be selected to remove the chimney.









Ayes – 5
Nays – 0

D. Mr. Peck asked the board if they would like to have Aubertine & Currier to do a survey on the space at the Town Hall.  Marc McDonell spoke up and informed the board that he, Town Clerk McBath and Jerry Peck from Aubertine & Currier looked at the school for possible consolidation. As Mr. McDonell stated he didn’t like to pay any more taxes than he had to.  He gave a suggestion of consolidation with the school of using 3 class rooms in the back of the school.  The three rooms would be closed off from the school.  Some alteration would have to be done as bathrooms would need to be installed.  A canopy would have to be installed so students would not see law enforcement officers coming and going. 
Another possible suggestion would be a building built for a town barn that would also house school buses, town trucks and town barn equipment, along with having the town offices there. The board members decided to talk with the school and table this till next year. The board members asked for Marc McDonell to investigate further.


4.
Budget Public Meeting

Councilmember Jarvis made a motion, seconded by Councilmember McNeil to close the regular meeting and go into a public hearing for 2015 Budget at 7:30 PM.








Ayes – 5
Nays – 0 
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Con’t Budget Public Meeting 
Councilmember Jarvis made a motion, seconded by Councilmember McNeil to open the public hearing for 2015 Budget at 7:30 PM.
Ayes – 5
Nays – 0

Michelle McLagan, Librarian at the Hepburn Library was present to speak on the behalf of the library budget.  A few questions were asked from the town board members asked to Ms. McLagan. As a taxpayer Mr. McNeil asked if the library board members would use some of the library fund balance to lower the increase of their budget.  Ms. McLagan informed the town board members that she would contact the president of the library board and pass that information onto her.

Michelle McLagan, Librarian, gave a small presentation of what the library had achieved in the last three years.
Councilmember Duffy made a motion, seconded by Councilmember McNeil to close the Public Hearing at 8:15 PM.




Ayes – 5
Nays - 0

Councilmember McNeil made a motion, seconded by Councilmember Jarvis to reopen the regular meeting at 8:15 PM.




Ayes – 5
Nays – 0


5.
Minutes Approvals for October 8, 2014
Councilmember Jarvis made a motion, seconded by Councilmember Putney to approve the meeting minutes for October 8, 2014.


Ayes – 5
Nays – 0

6.
Town Clerk Report October 2014
Councilmember Jarvis made a motion, seconded by Councilmember Duffy to approve the Town Clerk’s Report for September 2014.


Ayes – 5
Nays – 0


7.  Approval of Town Justice Reports October 2014
Councilmember Jarvis made a motion, seconded by Councilmember Duffy to accept the Justice Reports for October 2014.



Ayes – 5
Nays – 0 


8.
Approval of Transfers

	TO
	GENERAL FUND
	AMOUNT
	 
	FROM
	ITEM
	AMOUNT

	1620.2
	Building Equip
	$33,839.96
	 
	1990.4
	Contingency Account
	$33,839.96

	5132.4
	Garage CE
	$901.12
	 
	5182.4
	Street Lighting CE
	$901.12

	7110.1
	Parks Payroll (Maint & Security)
	$608.00
	 
	7110.2
	Parks/Campground EQ
	$608.00

	7110.4
	Parks / Campground CE
	$3,820.12
	 
	7110.2
	Parks/Campground EQ
	$3,820.12

	9010.8
	State Retirement/ Employee Ben.
	$6,714.00
	 
	1620.4
	Buildings/Shared Sves./CE
	$6,714.00

	7180.4
	Lifeguard CE
	$22.17
	 
	7110.2
	Parks/Campground EQ
	$22.17

	TOTAL
	 
	$45,905.37
	 
	 
	 
	$45,905.37
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Con’t Approval of Transfers

	TO
	Highway
	AMOUNT
	 
	FROM
	ITEM
	AMOUNT

	5130.4
	Machinery CE
	$657.04
	 
	5130.2
	Bridges CE
	$657.04

	6140.4
	Misc. (Brush & Weeds) CE
	$64.94
	 
	5110.4
	General Repairs CE
	$64.94

	TOTAL
	 
	         $721.98 
	 
	 
	 
	$721.98


Councilmember Duffy made a motion, seconded by Councilmember Jarvis to approve the Transfers.





Ayes – 5
Nays – 0


9.
Approval of Abstracts

	a.  General
	$118,235.05

	b.  Highway
	$126,960.57

	c.  Water
	$363.86

	d.  Sewer
	$805.16

	
	

	Total
	$246,364.64


Councilmember Jarvis made a motion, seconded by Councilmember Putney to approve the abstracts to be paid.




Ayes –5
Nays – 0  

10.
Recognition of Guest – No one present

11.
Report from Legislator Mark Akins – Was not present
12. Highway Superintendent’s Report 

A.
Stones for the roads – Town Clerk McBath stated that she was told that on the McGill Road and Mehaffy Rd. two people had damaged tires from the sharp stones that had been put down during the summer.
B.
New Hire for the Highway Department

Highway Superintendent Dow informed the board members that he had hired Scott Kiah for the Highway Department, who will be starting December 1, 2014.

C.  Diesel Fuel and Gas Pumps 


Superintendent Dow informed the board members that there was no Computer for the Diesel Fuel and Gas pumps. An outfit from Syracuse will charge $750.00 to come up to give a quote for service call or quote for a new machine. That quote was higher than Bach & Company, which $300.00 for service call.  What did the board want Highway Superintendent Dow to do?  
Councilmember Duffy made a motion, seconded by Councilmember Putney for Highway Superintendent Dow to ask for quotes for an upgrade or replacement.









Ayes – 5
Nays – 0
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Con’t Highway Department

D. Fire Department Fuel

Councilmember Jarvis asked if the Fire Department was updated on their fuel usage.  Highway Superintendent Dow stated, “No they are not up to date with the fuel usage.” Councilmember Jarvis asked how far behind are we with the billing. Highway 
Superintendent Dow stated that he hasn’t been able to trace the fuel usage from before the power outage.

13.
Report from all Liaisons for committees


A.
Planning Board – Much discussion was held concerning the site plan review. Attorney Nash stated he would draw up a draft for a local law for a site plan review.  Attorney Nash stated he would also send to each board member the site plan review and a local law from Town of Oswegatchie for the board members to look at.


B.
Campground – Close for the season



1.
Councilmember Duffy wanted to know why campers were on a campsite without paying one month in advance each month they were there.  The town board set up a policy, why wasn’t it followed? Supervisor Armstrong stated that he had seen the statements that were sent to the campers since Mr. O’Neil had left for the winter.  He also stated that he did not know what was happening.  Supervisor Armstong stated that he would contact Mr. O’Neil within a few days.



2.
Supervisor Armstrong stated that the town made a profit to this day of $35,349. 43. Last year was $22,000.00



3.
Reappointing Mike O’Neil as Campground Manager

Councilmember Jarvis made a motion, seconded by Councilmember McNeil to re-appoint Mike O’Neil as Campground Manager.


Ayes – 5
Nays – 0

4. Lights on the River – Town Clerk McBath informed the board members that the
committee for Lights on the River had started for the Christmas Season.

Councilmember McNeil asked if they could have a couple of barrels of sand at the entrance to cover the ice if it rained.  He also asked if the Highway Department could sand the roads more this year.





C.
Homecoming – No Report







D.
Museum – No Report



E.
Recreation Committee – Playground Equipment




1.
Old playground equipment had been removed from the playground.  They are getting ready to start setting the new equipment up.


F.
Animal Control – Sue Siedlecki –October report – attachment # 1

14.
Old Business – No Old Business

15. New Business – 




A.
Approval of 2015 Budget

Councilmember Duffy made a motion, seconded by Councilmember Duffy to approve the Town of Lisbon 2015 Budget. A verbal vote was taken:



Councilmember Jarvis
Aye

Councilmember Putney
Aye



Councilmember McNeil
Aye

Councilmember Duffy
Aye



Supervisor Armstrong

Aye



See Attachment # 2
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Con’t New Business



B.
Approval of Water & Sewer Relevies
Councilmember Jarvis made a motion, seconded by Councilman Putney to approve the relevies on Water and Sewer to the County Taxes.

Ayes – 5
Nays – 0



C.
North Country Life Flight, Inc.

Councilmember Duffy made a motion, seconded by Putney to approve the resolution #11 for North 
Country Life Flight, Inc. See Attachment # 3

Ayes – 5
Nays - 0


D.
Bank Parking Lot

Supervisor Armstrong stated that Town Clerk McBath had spoken with Barbara Harrington (owner of the First National Bank Building) concerning parking in her parking lot.  At this time her responses was no as she was checking with her attorney. The board will touch base with her at a later date.



C.
McBath Road – Bill Dashnaw

Mr. Dashnaw submitted a letter and survey stating the town could take over the McBath Road Ext. for maintenance. Superintendent Dow stated that there needed to do a lot of work before the highway could take it over.  Mr. Dashnaw stated the shoulders had been put in. If the highway department could grade the road Mr. McBath would provide any other materials that were needed. In order for the highway department to take over the McBath Road Ext., it needed to meet with highway specifications.
Councilmember McNeil made a motion, seconded by Councilmember Jarvis to approve to take over the McBath Road Ext. with the approval of the specification from Highway Superintendent Dow.






Ayes – 5
Nays - 0

16.
Executive Session – Legal matters – No Executive Session.

17.
Adjournment

Councilmember Duffy made a motion, seconded by Councilmember Jarvis to adjourn the meeting at 10:00 PM.





Ayes – 5
Nays – 0 

Respectfully Submitted,

Donna McBath, 

Town Clerk
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Budget 2015
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Attachment # 3

RESOLUTION # 11 of 2014

NORTH COUNTRY LIFE FLIGHT

NOVEMBER 12, 2014
WHEREAS, North Country LIFE FLIGHT, Inc. is a not-for-profit, tax-exempt corporation which is responsible for all aspects of patient care by providing medical equipment, training medical personnel and administering the medical portion utilizing the New York State Police helicopter based in Saranac Lake and private fixed-wing aviation resources; and

WHEREAS, The New York State Police and private fixed-wing aviation resources do not provide a medically trained team or medical equipment for patient transports; and

WHEREAS, The people of Clinton, Essex, Franklin, Hamilton and St. Lawrence Counties receive a vital emergency medical service which is free of charge to critically ill and seriously injured patient, and, therefore municipal governments are asked to pledge monies for this worthwhile program;

NOW, THEREFORE, BE IT RESOLVED:  That the Town Board of the Town of Lisbon hereby authorizes the Supervisor to enter into a contract with North Country LIFE FLIGHT, Inc. for the purpose of operating the medical component of the medivac program, which will serve its residents and visitors, and paying the amount of $100.00 which represents the Town’s share of 2012 and be it

FURTHER RESOLVED:  The sum of $100.00 is hereby appropriated to Account No. 4010.4 for payment to North Country LIFE FLIGHT, Inc.

