
 TOWN OF LISBON

BUDGET PUBLIC MEETING
NOVEMBER 9, 2011
Present: 


Supervisor James Armstrong


Councilman Alan Dailey




Town Clerk Donna McBath


Councilman Vincent Winters

Attorney Charles Nash, Esq.


Councilman Nathanial Putney
William Dashnaw



Councilman Roger Shoen
Absent: Highway Superintendent Timothy Dow




Guest:  Legislator Mark Akins, Jimmy Lawton, Glenn Harris, John McLear and Susan Duffy
1. Public Meeting Called to Order 
Supervisor Armstrong called the meeting to order at 6:30 PM.

2. Discussion was done.

Bill Dashnaw explained the fund balance to the board member and guests.

3. Adjournment
Councilman Dailey made a motion, seconded by Councilman Winters to adjourn the public meeting at6:44 PM.




Ayes – 5
Nays – 0 

SCHEDULE TOWN BOARD MEETING

1. Meeting Called to Order

Supervisor Armstrong called the meeting to order at 6:44 PM
2. Pledge Allegiance

Councilman Dailey made a motion, seconded by Councilman Shoen to return to the regular meeting at 650 PM.




Ayes – 5
Nays - 0

3.
Old Business – 



A.  Approval of Final Budget

Councilman Dailey made a motion, seconded by Councilman Shoen to approve the 2012 Final Budget.






Ayes – 5
Nays – 0



B.
Library Roof - Supervisor Armstrong stated that the roof replacement on the library is almost completed.  Town Clerk McBath stated that someone from Aubertine and Currier reported that the brick at the top of the building had deteriorated and needed to be repaired. He stated that an attempt will be made to locate someone to repair it so that a person could not see through to the inside.  However there will be an additional cost.



C.
Lisbon Fire Department
Mike Light and John McLear stated that they would like to renew the lease agreement for another three years or purchase the land from the Town of Lisbon.  Supervisor Armstrongs informed Mr. Light and Mr. McLear that if the land was sold to the Fire Department they would have to offer some footage to the adjacent land 
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Con’t Old Busines  - Lisbon Fire Department

owners as a buffer.  Mr. Light and Mr. McLear both stated that they understood. Councilman Dailey stated that he was in favor of selling the land, then using the money to build a road parallel to the railroad tracks for the highway department.  This road would come out on the Pray Road and would not have to cross the railroad tracks. Councilman Dailey asked for Attorney Nash to explain what the procedures are when the town wanted to sell land.  Attorney Nash stated that the town needed to get a purchase offer. Then it would be up to the board, if the board wanted to accept the offer and its condition on subject of permissive of referendum (Which meant that it would have to be published in a newspaper. People would have 30 days to get a petition to force a vote on whether the town should sell the land or not). After 30 days, if no one came forward, then the board could move forward with the sale. Ms. Duffy asked how the price would be determined.  Attorney Nash informed her that it was subject to negotiations. Councilman Dailey stated that he would be happy to retrieve what was paid for it, either $40,000 or $42,000.  Mark Akins stated that he would pay double that price right now and asked if the board would be happy with that.  Councilman Dailey stated that he would rather have the Fire Department own it. Mr. Akins stated that it just wasn’t the price that the board would be negotiating; the board would like to request that it go to the Fire Department. Attorney Nash stated that the sale of the land could be done in different ways. Councilman Dailey asked if the board did not want to advertise and just accept the purchase offer, could that be done?  Attorney Nash stated that the board could accept the purchase offer, but that offer would be subject to permissive of referendum. This would be posted and advertised.  Town Clerk McBath asked when the adjacent owners would become involved? Supervisor Armstrong stated that would be something the board would need to initiate before the purchase offer. Supervisor Armstrong asked what would happen if all land owners did not want to purchase the adjacent land?  Councilman Daily questioned why couldn’t the town go so many feet from the land owners, and keep that parcel as a right-a-way buffer?  Supervisor Armstrong stated that there were so many options that the town needed to look into.
It was brought to the attention of the board that before the land could be sold, the land would need to be offered back to Robin Moore, as stated in the deed restriction.

There was a discussion with Mark Akins of building a road together to get to the Pray Road.  By doing this, both parties could use the road. The town trucks and Mark’s farm equipment would not have to go through the hamlet of Lisbon. 

The subject was brought up between the board and the Fire Department concerning the barbeque pit. Supervisor Armstrong suggested that maybe the Fire Department could build the pit in back of the Health Center. If it was built there it would be more accessible for the Fire Department.  Supervisor Armstrong told Mr. McLear and Mr. Light to talk with the other firemen. If they are interested, the town would proceed from there.




D.
Site Plan Review – Councilman Dailey asked if the board could receive a report from the Assessor on what had been newly built in the Town of Lisbon. Glen Harris brought in items that the Planning Board does not agree with.
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Con’t Old Business – Site Plan Review






1.  Article III – Site Plan Review


a.  The following require Site Plan Review and approval followed by issuance of a building for a site plan.  Single family structures are exempt if they meet setbacks. Mr. Harris requested the single family structures be exempt if they meet setbacks be removed.  If a land owner came in between the Planning Board meetings, it was agreed that the Planning Board would hold a special meeting so the land owner could get started since the building season was so short. Councilman Dailey asked Mr. Harris what would be the reasonable time that a person had to wait for the Planning Board to convene for this Building Permit.  Mr. Harris stated that if a person came in on Tuesday after the Planning Board Meeting they would have to wait for the following Monday so the board could meet.  It would only be a six day waiting period. Councilman Dailey requested a verbal vote for this one issue. Councilman Daily – Nay; Councilman Winters – Aye; Councilman Shoen – Aye; and Councilman Putney – Aye. Supervisor Armstrong “Passed”.

b. Article III – Site Plan Review - Camping trailer occupied for longer than a single thirty day period on rented property. Mr. Harris would like to remove “on rented property” as the original intent behind this provision was to deal with camping trailers more or less permanently parked by family members on non-rented property, in addition to those placed on rented property. Town Board Members agreed.


c.
Article IV – Site Plan Review Standards – Section 3 Explanation of Standards, Item 13 states – Preservation of scenic vistas. The specific considerations pertaining to this item are found in Section 3 (1) above. Would like it to state – Residence must be set back from mean high water mark of the St. Lawrence River at least as far as the average setback of the two residence adjoining either side of the subject property. Town Board members agreed.




Attorney Nash will have the amendments typed up for the board members to look at, and have it ready for the February Board Meeting in 2012.

4. Minutes Approvals October12, 2011
Councilman Dailey made a motion, seconded by Councilman Shoen to approve the meeting minutes of October 12, 2011.



Ayes – 5
Nays – 0
5. Town Clerk Report October 2011

Councilman Winters made a motion, seconded by Councilman Dailey to approve the Town Clerk’s Report for October 2011.



Ayes – 5
Nays – 0
6. Approval of Town Justice Reports
Councilman Winters made a motion, seconded by Councilman Shoen to accept the Justice Reports for the month of October 2011.


Ayes – 5
Nays – 0
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Con’t Transfers

7. Approval of Transfers

General Fund - $150.00

	To:
	1920.4 Municipal Association Dues
	From:
	1910.4 Unallocated Insurance



General Fund - $3,649.45

	To:
	7110.4 Parks/Campground CE
	From:
	7310.4 – Youth Programs CE



General Fund - $200.00

	To:
	7620.4 Adult Recreation
	From:
	7310.4 Youth Programs CE



Highway - 
Transfer – $9,656.66
	To:
	5112.1 Permanent Improvements PS
	From:
	5110.1Maintenance of Roads PS (Gen. Repairs)



Highway – Transfer - $1,601.34
	To:
	5130.4 Machinery CE
	From:
	5142.4 Snow Removal CE



Library – Transfer - $276.00
	To:
	7412.1 – Library Substitute Payroll
	From:
	7410.4 Library CE


Councilman Winters made a motion, seconded by Councilman Putney to approve the transfers with the exception of Water Fund.



Ayes – 5
Nays – 0
8. Approval of Abstract

Councilman Dailey made a motion, seconded by Councilman Winters to approve the abstract with the exception of the abstract from Recreation Committee for Lights on the River.

	a.  General
	$19,603.66

	b.  Highway
	$23,647.59

	c.  Water
	$600.86

	d.  Sewer
	$736.12

	e.  Library
	$3,558.88

	Total     
	$48,147.11










Ayes – 5
Nays – 0

9. Report from Legislators Mark Akins

Legislator Akins requested a 15% cut from the Library budget in the County Budget.  He inquired why the town was investing money into the small library and not consolidating more with schools, different sites for E Books and etc. He asked for the opinion of the town board members.  Councilman Putney stated that consolidating would be nice.  Councilman Shoen stated that he did not like closing the town libraries. Supervisor Armstrong stated that when he had visited the local library, there were several high school students utilizing it. Councilman Winters stated that traffic in and out of the Library on Monday nights was surprising to him. Legislator Akins stated that he would reconsider the budget and bring the subject back up to the other legislators at the next meeting.

Legislator Akins commented on the line item of the agenda of Code of Ethic.  He encouraged the Town Board Members set up a Code of Ethic. Then stated that one never knew when a board member would need to excuse himself from a topic of conversation.
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Con’t Report from the Legislator

Legislator Akins informed the board that the Tax Cap is a guaranteed increase of 3.25% each year for the rest of our lives. It may be more with everything else added into it. The County’s fund balance was very low.
10. Highway Superintendent’s Report – Highway Superintendent Dow was absent.
Councilman Dailey stated that a while back Councilman Putney stated not to fill the empty position.  Councilman Dailey felt that in the winter the town would need to hire part time people. Supervisor Armstrong stated that he thought it was stated in the contract that part time employees could not operate any machinery. Councilman Dailey felt the town did well not filling the position this past summer, but he thought the town needed people for the winter.
Supervisor Armstrong complemented compliment Don Merkley for the mowing of the road sides. It was a job well done.


11.
Report from all Liaisons for committee


A.
Planning Board – No meeting held until following week
B. Campground – Closed
C. Library – No meeting held until following week
D. Homecoming – Homecoming Chairman Angie Bigalow has a fund raiser going on at this time. 
E. Recreation Committee – Councilman Putney stated that they have approximately ten thousand dollars that have not been spent.  Can this be rolled over to 2012 budget? Mr. Dashnaw stated no.  If they were not going to spend it this year they needed to come to the Lisbon Board when the budget was done to have the budget increased for the equipment for next year.

F. Museum Committee – Closing the building for the winter

G. Dog Control – October report attached. There was an incident concerning dogs.  The person was being evicted from his rental home.  He had dogs that couldn’t go with him.  Town Clerk McBath call Supervisor Armstrong on what to do.  Supervisor Armstrong said if the person abandoned the dogs, the town needed to have Animal Control Sue Siedlecki pick the dogs up and take them to the Potsdam Animal Shelter, as the town has a contract with them for all Lisbon abandoned dogs.

12. New Business

A. Procurement Policy – 

Item No. 4 All estimated public works contracts of:
a.  Less than $20,000 but greater than $10,000 require written RFP and written /fax proposals from 3 contractors needed to be changed to – Less than $30,000 but greater than $10,000 require written RFP and written /fax proposals from 3 contractors
Councilman Putney made a motion, seconded by councilman Shoen to approved the Procurement Policy with the Change in Item No. 4, line a.









Ayes – 5
Nays - 0
B. Investment Policy – 
Add NBT Bank to the list of Designation of Depositaries
Councilman Winters made a motion, seconded by Councilman Dailey to approve the Investment Policy with the added bank to the list.

Ayes – 5
Nays – 0
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Con’t New Business

C. Code of Ethic – Attorney Nash gave Town Clerk McBath a copy of Code of Ethic from another town for our Town Board to look at.

D. Resignation from Assessor Bruce Green and advertising for the position.

Councilman Dailey made a motion, seconded by Councilman Shoen to accept Mr. Green’s resignation.





Ayes – 5
Nays - 0

Councilman Dailey made a motion, seconded by Councilman Winters to approve advertising for the assessor position on November 17, 18 and 19 in the Ogdensburg Journal, Ogdensburg Advance and Watertown Times. Resumes need to be submitted to the Town Clerks Office by November 25, 2011








Ayes – 5
Nays – 0

E. Resolution #13 – Judge’s Grant
RESOLUTION NO. 13 COURT SYSTEM

WHEREAS, New York State Court System has made available funding for local courts to improve their facilities and efficiencies of operation.

WHEREAS, Lisbon Town Justices would like to apply for this funding that is available at no cost to the Local Taxpayers.

WHEREAS, Lisbon Town Justices are requesting to have the SEI Court Room Program installed on their laptop recorder to be accessed during evening court sessions.

WHEREAS, Lisbon Town Justices are requesting to make modifications to the current judge’s bench so that the Court Clerk no longer sits with her back to the entrance where defendants enter. This was recommended during a workplace violence inspection.

NOW, THEREFORE, be it resolved that the Town Board endorses the Town Courts efforts in applying for these funds as to increase safety and efficiency within the office.
Councilman Dailey made a motion, seconded by Councilman Shoen to allow the Judge’s office apply for a grant for improvement to their facilities








Ayes – 5
Nays – 0

F. New York Power Authority

Councilman Putney made a motion, seconded by Councilman Shoen to allow Supervisor Armstrong to sign the General Release to the New York State Power Authority.








Ayes – 5
Nays - 0

13. Recognition of Guest 



No comments from the guests.
14. Executive Session

Councilman Dailey made a motion, seconded by Councilman Putney to go into executive session concerning the Negotiations concerning CSEA at 9:20 PM.









Ayes – 5
Nays – 0

Councilman Putney made a motion, seconded by Councilman Winters to return to the regular meeting at 9:30 PM.




Ayes - 

Nays - 0

16.
Adjournment
Councilman Dailey made a motion, seconded by Councilman Winters to adjourn the meeting at 9:30 P.M.





Ayes – 5
Nays – 0 

Respectfully Submitted,

Donna McBath, 

Town Clerk
