TOWN OF LISBON
PUBLIC BUDGET MEETING
NOVEMBER 5, 2019
LISBON TOWN HALL


Present: 
Supervisor James Armstrong 					Councilmember Robert McNeil		
Highway Superintendent Mike Baldock 			Councilmember Alan Dailey
Town Clerk Donna McBath					Councilmember Ronald Bush
Financial Advisor Wm Dashnaw

Absent:  Councilmember Nathanael Putney

Guest:  William Nelson, Todd Miller
[bookmark: _Hlk519160707]
1. Supervisor Armstrong called the meeting to order for the Public Budget Meeting at 9:20 AM.
There were no comments from the public.
2. The Public Budget meeting was closed at 9:21 PM.
3. Discussion was held concerning the budget.
· Councilmember Daily wanted to have it noted that our financial advisor Mr. Dashnaw has warned the board members that the 2020 budget is tight and would be prudent to exceed the tax cap.
· [bookmark: _GoBack]Much discussion was held concerning where budget could be cut.
4. Transfers
	TO
	Highway
	AMOUNT
	 
	FROM
	ITEM
	AMOUNT

	5132.4
	Garage EQ
	$2,000.00
	
	5010.4
	Supt. of Highway CE
	$2,000.00

	
	
	
	
	
	
	

	
	
	$2,000.00
	
	
	
	$2,000.00



5. Adjournment
	Councilmember Bush made a motion seconded by Councilmember Dailey to adjourn the meeting at 10:35 AM.								Ayes – 5	Nays - 0

Respectfully Submitted,



Donna McBath, 
Town Clerk
